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Predevelopment Loan Increase Request Form
Please fill out the form below and return it to your CEDAC project manager.  Prior to completing this application, please call your CEDAC project manager or the Director of Housing Development and Preservation.  Predevelopment loan increase requests are due four weeks prior to CEDAC Board meetings.  For a list of Board meeting dates, please see the CEDAC website at: https://cedac.org/about/board-staff/.  
Date: ________________
Borrower Name: ___________________________ Project Name: _______________________________
	CEDAC will use the information you provide in this form to draft a narrative report for review by the CEDAC Board of Directors.  To assure that we can provide enough information for the Board to act on your request, please provide detailed responses to the following topics if changes/updates have occurred since your most recent CEDAC predevelopment or acquisition loan request for this project.  It is important that your project update includes information about the current status of site control, permitting, financing, design, and other important project-specific issues. Check with your CEDAC project manager if you are uncertain about the timing of your last application or the level of detail needed. 

Notable Changes Since Most Recent Loan Request:
Please describe any notable changes since your most recent CEDAC loan request for this project. including but not limited to changes to the unit count and/or income mix, development team members, and new or updated third party reports. 

	



	Site Control:
Please describe the current status of site control including when it was achieved and possible expiration dates and attach supporting documents not included with your prior CEDAC loan application for this project (including any amendments or extensions to a purchase agreement or option, if applicable). If you have submitted an EOHLC OneStop within the past three months you do not need to include supporting documents that were uploaded to Intelligrants as part of the OneStop submission.

	



	
Zoning and Permitting:
Please describe the current status of permitting and zoning approvals including dates achieved or anticipated and attach any supporting documents not included with your prior CEDAC loan application for this project. Please include details on the community engagement process (e.g. any meetings held, letters of support received, areas of concern expressed at community meetings etc.).  If you have submitted an EOHLC OneStop within the past three months you do not need to include supporting documents that were uploaded to Intelligrants as part of the OneStop submission.

	



	Financing:
If the project’s financing structure has substantially changed since your prior application to CEDAC, please provide an explanation of the changes and the rationale behind them. 

Provide the project’s current development and operating budgets (using a OneStop format or equivalent level of detail) along with an explanation of the status of funding commitments, when funding applications are due, or when commitments are expected, and attach documentation of any new commitments or Letters of Interest. Please include LIHTC pricing estimates and the basis for those estimates, if applicable. If the project team intends to release an RFQ/RFP seeking a permanent lender, construction lender or equity investor, please describe the timing of this process. You do not need to resubmit documents previously provided. If you have submitted an EOHLC OneStop within the past three months you do not need to include supporting documents that were uploaded to Intelligrants as part of the OneStop submission.

	



	Resident Services:
Please provide a description of any changes to the contemplated resident services plan and budget since your last CEDAC loan application for this project. If the project will involve a third-party service provider, please describe the status of the memorandum of understanding (MOU) between the owner and service provider, and provide a draft if available. If the project will pay for services outside of the operating budget, please provide copies of any relevant contracts that will pay for these services. If you have submitted an EOHLC OneStop within the past three months you do not need to include supporting documents that were uploaded to Intelligrants as part of the OneStop submission.

	



	
Predevelopment Schedule:
Please provide the current anticipated project development schedule to reach construction closing including significant milestones achieved plus those that are anticipate.  Examples of milestones include applying for and receiving zoning approvals, applying for and receiving other funding commitments, and engaging project team members.

	



	
Design scope and construction:
Please describe the current completion level of the project architectural drawings (for example: schematic, design development, 50% construction drawings etc.) and include information regarding green design standards/certifications/goals.

Please provide the most recent architectural renderings if significantly changed since your most recent CEDAC funding request.

This section should also describe how the construction line item in the budget was prepared, who prepared the estimate and what it was based on. Note that if the estimate was based on other recent projects, please provide specific project names, locations and dates of closing/construction/completion.

	



	Development Team: 
Describe the process for development team selection.  Provide a statement regarding utilization goals for BIPOC-owned Business Enterprises (BBE) and Women-owned Business Enterprises (WBE) and your plan to achieve these goals for both hard and soft costs. Describe recent experience on other projects and how you are using BBE/WBE firms.  Include information on contracts for both hard and soft cost services.  If you have submitted an EOHLC OneStop within the past three months you do not need to include supporting documents that were uploaded to Intelligrants as part of the OneStop submission.

If the development team includes a Joint Venture, please provide the JV agreement/memorandum of understanding even if it is still in draft form or provide an explanation of the key terms under negotiation.

	



	Organizational Changes:
Please alert us to any major organizational or staffing changes since your last application to CEDAC. Include dates of hire for key management staff and real estate development staff and attach resumes.

	



* Complete the CEDAC Predevelopment Loan Increase Budget and Certification form and include it with your loan increase request. Please note, there are two tabs, one of which requires signature.
Please see the list of requested attachments and supporting documents. 

 


Requested documents if not already submitted to CEDAC or available in an EOHLC OneStop submitted within the past three months

	Project Information
	Already Submitted
	EOHLC OneStop
	Not Available
	Not Applicable

	· 
	Updated Project Development and Operating Budgets Excel version of One-Stop (Tabs 1-5 plus Output) or equivalent
	
	
	
	

	· 
	Copy of Deed (if applicable)
	
	
	
	

	· 
	Financing Commitments/Letters of Interest
	
	
	
	

	· 
	Market Study
	
	
	
	

	· 
	Appraisal
	
	
	
	

	· 
	Documentation of Zoning/Public Approval/Variances
	
	
	
	

	· 
	Zoning Analysis
	
	
	
	

	· 
	Environmental Reports
	
	
	
	

	· 
	Municipal RFP (if applicable)
	
	
	
	

	· 
	Construction Estimate, Rehabilitation Analysis, Trade Item Breakdown, and/or Capital Needs Study
	
	
	
	

	· 
	Joint Venture Agreement (if applicable)
	
	
	
	

	· 
	Service Partner Agreement (if applicable)
	
	
	
	

	· 
	Relocation Plan (if applicable)
	
	
	
	

	
	

	Organizational Financing and Capacity

	· 
	Resumes for new organizational team members
	
	
	
	

	· 
	Real Estate Development Pipeline
	
	
	
	

	· 
	Cash Flow Projection
	
	
	
	

	· 
	Most recent Audited Financial Statements & Quarterly YTD Financials
	
	
	
	

	· 
	Current Organizational Operating Budget
	
	
	
	

	
	


	* Complete CEDAC Predevelopment Loan Increase Budget and Certification form – note, there are two tabs, one of which requires a signature.
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